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Session Title: 
Sustainable Funding Models for Creatives and Educators : an Open Course 


Abstract: 

As innovative educators, we are living in exciting times as technology creates 
ever increasing opportunities for us to build and share open educational 
resources in different forms from immersive experiences (virtual reality / 
augmented reality / mixed reality) to digital video to transmedia to podcasting to 
games to mobile and e-learning ... and the list goes on. Creating these resources 
though, costs time and money. 


In order to better understand both established and emerging funding / business 
models around the production and distribution of such open educational 
resources, our team of educators, storytellers, and technologists has been 
researching various funding models including the web monetization standard, 
grants / awards, foundation funding, crowdfunding, sponsorship / brand partners, 
traditional broadcast solutions, advertising, affiliate marketing, freemium models, 
and more to learn what makes open education, technology, and storytelling 
projects successful in each of these streams of funding. The team’s goal in doing 
this has been to create free and open resources in the form of vlogcasts and 
case studies with creators for other creators and educators to learn from, as they 
approach finding funding for their open educational resources. 


The lessons learned from these interviews and case studies have been compiled 
into an open course exploring Sustainable Funding Models for Creatives and 
Educators, which shares the findings of our team’s research, including projects 
that have been successful and those that have not. This course examines what 
worked for these projects in their funding initiatives, and what did not; along with 
the rational of the creators in the decisions they made on which parts of their 
projects they made open, free, and / or accessible at a cost. 


Session Notes 


e How will your session engage the global open education community in 
taking action together? 


This asynchronous, open course is designed to share a variety of funding 
solutions with creators and educators, as they explore potential sustainable 
funding models for their own projects. Participants will have the opportunity to 
learn from the pitfalls of other creators and educators through the case studies, 
and discover the solutions that those creators and educators found to fund their 
projects. In working their way through this open educational course, participants 
will be able to formulate a plan / strategy for building sustainably around a project 
of their own. There will also be discussion boards set up to troubleshoot 
dilemmas, discuss pitfalls and solutions, and debate and discuss which aspects 
of their projects will be free, open, and / or accessible at a cost, and why. 


e What outcomes will your session generate? 
- Participants will set sustainability goals for their open educational resources. 


- Participants will identify the current shortcomings and pitfalls of each funding 
method and discuss potential solutions to these shortcomings. 


- Participants will device a strategy for sustainably funding a project of their own. 
- Participants will identify which aspects of their projects they wish to make free, 


open, and / or accessible at a cost and are able to articulate and defend the 
rational behind their choices. 


Please Note: this open course is currently in development. A link to the first draft 
of the open course will be available for review by the end of June 2021. 


